
SAC Meeting Minutes  November 13, 2018 
 
SAC Members Present:     SAC Guests Present: 
Tracie Casserly     Cindy O’Brien 
Niti Chabra     Daniel Swirsky 
Christine Henschel    Alex Hanson 
Shyanne Michel 
Nereida Miller 
Gina Paragone 
Neslon Rose 
Marsha Samuels 
Gordie Simon 
Jodi Swirsky 
Alicia Vilarchao 
 
Ms. Casserly called the SAC meeting to order at 3:15 pm in the SPHS Media Center.   The October 2018 
SAC meeting minutes were disseminated.  Ms. Swirsky moved that we approve the October SAC 
minutes.  Ms. Paragone seconded the motion.  All were in favor, the October minutes were approved.   
 
Ms. Casserly was unable to get a balance for our SAC Accountability Fund prior to this meeting, due to 
our budget keeper being out.  Prior to our October 9th SAC meeting, our SAC Accountability Fund had a 
balance of $18,570.   Ms. Casserly will update the SAC Fund balance with an exact amount at the next 
SAC meeting on January 8, 2019.  
 
Ms. Casserly requested $1800 for Algebra and Geometry EOC tutoring as follows: 

1. Algebra EOC tutoring, one day a week, 19 weeks, after school , 1 hour per day:  3:05 – 4:05 pm, 
teacher is paid for 1.5 hours to include prep. time.   1.5 hours X 19 weeks X $30 per hour = $855 
plus $45 for paper and other materials = $900 

2. Geometry EOC tutoring, one day a week, 19 weeks, after school , 1 hour per day:  3:05 – 4:05 
pm, teacher is paid for 1.5 hours to include prep. time.   1.5 hours X 19 weeks X $30 per hour = 
$855 plus $45 for paper and other materials = $900 

Ms. Samuels requested $1200 for Biology EOC tutoring as follows: 
1. Biology EOC tutoring, two days a week, 12 weeks, after school, 1 hour per day:  3:05 – 4:05 pm, 

teacher is paid for 1.5 hours to include prep. time.  3 hours X 12 weeks X $30 per hour = $1080 
plus $120 for paper and other materials = $1200. 

 
Note:  We use $30 per hour as an approximate amount.  Thus, these totals are also approximate.  All 
teachers have a different hourly rate of pay.  Teachers doing the EOC tutoring would be paid at their 
hourly rate of pay.   
 
After SAC discussed and was in favor of this funding, Ms. Casserly moved that SAC vote to approve 
$3000 total for Algebra, Geometry, and Biology EOC tutoring.  Ms. Miller seconded the motion.  An oral 
vote was taken.  All SAC members present voted “yes”.  The motion passed.  
 
Ms. Henschel requested $1643.60 for a wall wrap, desk wrap, and a window wrap to be installed in the 
guidance area.  Ms. Henschel shared digital pictures of what the wraps would look like once installed.  
They would serve to beautify the guidance area and to enhance school pride.  The estimate for all 3 



wraps, to be created and installed by image360, www.image360HollywoodFL.com, was $1643.60.  SAC 
discussed this funding proposal.  Since SAC no longer has to pay for turnitin.com, and SAC no longer has 
to pay for security for the Twilight after school credit recovery program, SAC members felt comfortable 
approving this proposal.  Ms. Casserly moved that we approve this funding proposal for the 3 wraps for 
$1643.60.  Mr. Nelson seconded the motion.  An oral vote was taken.  All SAC members present voted 
“yes”.  The motion passed.  
 
Ms. Casserly, Ms. Henschel, and Ms. O’brien spoke about the School Improvement Plan.  The FACE 
(Family and Community Engagement) piece of our SIP plan was discussed today.  
 
Ms. Casserly updated SAC on the new waiver process for Professional Study Days.  The next step is a 
community meeting on December 11th at 7 pm in the media center.  The community will have an 
opportunity to give their input on the new waiver at this meeting.  The feedback from this community 
will be shared at the next SAC meeting on January 8, 2019.  SAC will then vote at the January SAC 
meeting to endorse the new waiver as presented to community, revise the new waiver per community 
input, or to not pursue the new waiver. 
 
Nominations for SAC Employee of the Month – #1 through #6 rolled over from last meeting - #7 is a new 
nomination: 

1.  Nominated by Ms. Grady: 
I would like to nominate Dahiana Icardo, our ESOL teachers' aide, as SAC employee of the month. She 
joined us last year from Uruguay where she worked as a dentist. She absolutely loves working with the 
students and inspires them to succeed. You will often see her translating in the counseling office and 
classrooms. She assists with preparing the students for testing and helps them to understand what their 
graduation requirements are. They look up to her as a role model and mentor.  

2.  Nominated by Mr. Holt: 
I would like to nominate John Martin.   He does some amazing projects with his students who seem very 
interested in the high level work that they do.   

3.  Nominated by Ms. McNeile: 
Miguel Rodriguez has been making sure his students and Col. Fields’ (since his absence) students are 
engaged and moving forward as they normally would  with two instructors.  Not an easy task.  He does 
have the assistance of Mr. Heckler as the substitute. 

4.  Nominated by Dr. Pollino: 
I would like to nominate Lisa McDearmaid for SAC employee of the month. Lisa gives 150% to her 
students each and every day. She implements lessons incorporating technology, and cooperative groups 
which keeps the students interested and engaged. Lisa is more than willing to share her ideas and 
lessons with our PLC. She is the kind of teacher we all should strive to be! 

5. Nominated by Mr. Marino: 
I would like to nominate Jessica Palomino for SAC employee of the month. 
For the last three years, Jessica was part of the Social Studies department where she taught World 
History, American History, and Psychology. Last year, Jessica also assisted the DECA program by 
becoming an advisor and Marketing III/IV teacher. 
This year, Jessica has transitioned to the ESE department, and has quickly become an asset helping with 
morning bus duties and working with the students that need the extra help. 

6.  Nominated by Ms. Cooper: 
I would like to nominate Debbie Vogt. She is such a wealth of knowledge and encouragement and South 
is a better place because of her. 

7.  Nominated by Ms. McNeile: 

http://www.image360hollywoodfl.com/


I would like to nominate Mrs. Karen James.  This lady has the patience of someone I have never seen 
before.  She never raises her voice, she tries to accommodate everyone (teachers and students) and 
meet their needs the best that she can in order to use the resources available in the Media Center. 

Besides this, she has the task of taking pictures for ID's and then finding the students to get them 
their ID's.  All this goes on while she still has two Study Hall classes along with teachers being relocated 
to the media center.  She is pulled in many directions at the same time every day. 

If anyone has a question about anything they got to Karen.  I have even seen her assisting 
employees to choose their health insurance benefits and assisting students before and after school. 

After being in the media center with my classes for about 7 weeks now I saw it all!  I don't how she 
can keep her calm attitude and just go on like nothing has happened!   

Thank you Karen for making my relocation with my students to the media center such a wonderful 
experience. 

Karen James is truly an advocate for both our students and our staff! 
 
 

SAC voted to name Mr. Rodriguez as the November SAC Employee of the Month and Ms. 
James as the December SAC Employee of the Month. 

New business was rolled over into the SAF meeting that started right after the SAC meeting was 
adjourned at 4:20 pm.   

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 
 


